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Problem
Many churches realize that large numbers of their young people are not engaged
in their congregations. In response to this trend, churches look to local conferences for
help. Unfortunately, few conferences have developed models for engaging, equipping,
training, and retaining young people.

Method
Develop a program at Leoni Meadows camp to increase the effectiveness in
developing leaders who are more fully committed to Jesus Christ through camping
ministries.

Result
Increased the spiritual awareness among camp counselors, creating a desire for
many to develop a deeper relationship with God and share His love with others.
Conclusions
Camping ministry is unique because it allows young adults to immerse
themselves in an environment that is totally different from their daily routine: the
ministry is intense, the friendships are long lasting, the level of responsibility is high,
and the rewards are unlimited. Young people who work in healthy camp
environments want to stay connected to their friends, the church community, and to
Jesus.
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CHAPTER 1
INTRODUCTION

Statement of the Problem
Many churches realize that large numbers of their young people are not engaged
in their congregations. Statistics show that 48 percent of Adventist young people do not
attend church.1

In response to this trend, churches look to local conferences for help.

Unfortunately, few conferences have developed models for engaging, equipping, training,
and retaining young people.

Statement of the Task
The task of this project is to increase the effectiveness in developing leaders who
are more fully committed to Jesus Christ through camping ministries.

Justification of the Project
Many churches lack adequate plans for training and empowering youth to become
more fully engaged church members. Research indicates that camping ministries
encourages young people to grow and mature in their spiritual journey. In a survey
commissioned by the North American Division Youth Department, 88% of the summer
camp staff surveyed, strongly agreed that summer camp had a significant positive impact

1

Roger L. Dudley, Why Our Teenagers Leave the Church: Personal Stories from a 10-Year Study
(Hagerstown, MD: Review and Herald Pub. Association, 2000), 35.

1

on their spiritual life.2 Understanding this process more fully is vital to developing
ministry strategies to intentionally promote growing relationships with Christ. Many
young people are leaving the Seventh-day Adventist church because they feel
disconnected from their church. Understanding how to reconnect them is vital for
developing a strategy to promote long-term healthy relationships with the church.

Delimitations of the Project
The project is limited in study to the camp staff of Leoni Meadows Summer
Camp. I am hopeful that the information gained in this process will be helpful to other
camping ministries in providing insight into the need for spiritual growth and mentoring.
The most significant limitation of this project is time spent together. Summer camp staff
are contracted to work a total of 7 weeks, which is a very short amount of time. In
addition to this limitation, summer camp staff are very limited in the amount of free time
available.

Description of the Project Process
Understanding the role of theology is vital to providing a healthy and vibrant
Seventh-day Adventist camping ministry. A theology of camping ministry consists of
developing a philosophy of:
1. Why worship is important to God. Exod 20:4-5 describes God’s attitude
toward worship and His people.
2. Defining the role of camping ministry in providing a unique context to
encounter God.
3. Understanding the methods that God uses to teach His people.
2

V. Baily Gillespie, Summer Camp Research Staff Survey (Hancock Center, 2009), 9.
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4. Creating space for spiritual rejuvenation as modeled by Jesus in Luke 9.
5. Understanding the role of mentors and creating successful mentors.
6. Defining the job description, role, and importance of a core leadership team,
activity staff, and counselors.
Current literature will be reviewed in order to better understand the impact of
camping ministry. This will include books and articles on the effectiveness of the
camping ministry process in promoting mentoring, leadership development, and spiritual
growth.

Expectation from This Project
This project will help me to understand more fully the role camping ministry
plays in building lasting relationships with young people. In addition, this project will
be instrumental in the development of my theology of Christian camps. This project will
describe the effectiveness of Seventh-day Adventist camping ministry in helping its staff:
build stronger relationships with Christ, develop leadership skills, and retain young adults
in the church. This project will promote the continued development of camping ministry
as an essential element in long-term growth of the church.

Outline of Project
1. Chapter One provides a statement of the task, a statement of the problem, an
overview of the theology of camping ministry, the purpose of the project, the justification
for the project, the delimitations of the project, methodology used in accomplishing this
project, expectations from this project, and an outline of the project.

3

2. Chapter Two provides the theological foundation for camping ministry as a
vital part of a thriving church growth strategy, as well as, mentoring young adults to
become future leaders who love Jesus. Without a solid theological understanding of
camping ministry, Seventh-day Adventist camps lack focus and mission.
3. Chapter Three discusses literature within the last ten years that demonstrates
the important nature of camping ministry in nurturing young adult leaders who want to
stay connected to the Seventh-day Adventist church and suggest some strategies on how
to accomplish this task.
4. Chapter Four provides a detailed look at camp counselor training, mentoring,
and spiritual growth.
5. Chapter Five provides a summary of observations made during the project,
describes implications for camping ministry, and suggests recommendations that might
help other camps be more effective in mentoring their staff and helping them to grow
spiritually

4

CHAPTER 2
THEOLOGICAL UNDERSTANDING OF CAMPING MINISTRY

Introduction
It had been a difficult trip over snow-encrusted roads, but our group had finally
managed to arrive at LMC for winter Bible Conference. I do not remember what food
was served at supper, who played the guitar for song service, or much else, except for the
incident that happened at the close of the Friday evening worship. I was sitting close to
the front of the main auditorium listening to the Youth Director talk about Jesus, when he
motioned for me to come forward. As I stepped toward him, a guitar began to play and
the group began to sing. During the song, Elder Caviness asked me to have the closing
prayer. At first, I was petrified, but then I realized that if he had confidence that I could
do it—I could. So, I gave it my best and sat down. I have no recollection that it was a
particularly spectacular prayer, but it made me realize that an adult, a non-family
member, had confidence in my ability to be up front and lead out. The next summer
when Elder Caviness asked me to be a camp counselor, I jumped at the chance.
Summer camp has a way of growing a person and growing on a person. When I
was eighteen, I was asked to get my bus drivers license. That summer, I drove a sixhour bus run every Sunday picking up kids from different stops along a predefined route
and drove the bus with fifty campers on it back and forth to Aquatics camp every week.
I had my doubts about whether I could drive a bus and about the sanity of anyone who
5

would put an eighteen-year-old behind the wheel of a bus with 50 screaming kids, but if
the camp director thought I could do it—I could.
Working, wandering, and worshipping with so many different people has a way of
challenging one’s viewpoints. Each summer as I arrived at camp, I wondered what
adventure God had in store for me.

Spiritually, camp was like a tornado. All the

preconceived ideas that I had about God were thrown up into the air and jostled around.
When they came back down some were missing, some were rearranged, and some were
as solid as ever, but I was different. For 25 summers, I have worked at camp doing
things I was not sure I could do, but doing them because someone believed in me.
The purpose of the theological reflection in this chapter is to develop a biblical
theology of camping ministry, mentoring leaders, and cultivating camp staff spirituality.
Over the many years of working at three summer camps, I observed that the effectiveness
of both the camping ministry and staff spirituality ebbs and flows depending on the
intentionality of the biblical focus of the ministry and the spirituality of the staff.

Theology of Christian Camping Ministry
Set in national parks, quiet places, and out of the way bergs, many camps pride
themselves in being oases for the city sick, noise burdened, and soul weary.

This

section will discuss the role of Christian camps. Many Christian camps provide the
following opportunities: An atmosphere conducive for worship, a place for encounters
with God, teachable moments, and the possibility for spiritual rejuvenation.
Opportunity one: Worship. Worship is important to God. Have you ever tried to
have worship with the radio blasting or the television on? It is really difficult because
most people have trouble focusing on more than one thing at a time. Most people need a
6

distraction free environment to have a rewarding worship experience. In Exodus 20:4-5,
God tells His people that He is unwilling to share their attention with anything or anyone
else. “You shall not make for yourself a carved image—any likeness of anything that is
in heaven above, or that is in the earth beneath, or that is in the water under the earth; you
shall not bow down to them nor serve them. For I, the LORD your God, am a jealous
God.”3
God knew that the Israelites could not stay in Egypt and be faithful to Him which
is why in Exodus 5:1 He commanded Moses to demand that Pharaoh, “Let my people
go, that they may hold a feast to Me in the wilderness.” The primary reason for God
rescuing the Israelites was that they were in both physical and spiritual bondage. God
wanted to reclaim His people, and the only way to accomplish this was by giving them an
opportunity to get away from the distractions of Egypt and their slavery. It would have
been almost impossible for the Israelites to worship their God in a meaningful way while
being subject to their normal routine.
Many people value camps because they become a quiet, distraction free place
where they can worship. Wesley Black states, “A youth may learn more in a few days of
reflection, study, and commitment at youth camp than in weeks of normal routines back
home.”4
Ellen White points to nature as a place where worship occurs. “As we behold
these works of nature we should let the mind be carried up higher, to nature’s God; let it
be elevated to the Creator of the universe, and then adore the Creator who has made all

3

Unless otherwise indicated all Bible references in this paper will be taken from the New King James
Version (NKJV).
4
Wesley Black, An Introduction to Youth Ministry, (Broadman Press, 1991), 215.
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these beautiful things for our benefit and happiness.”5
Opportunity two: Encountering God. A second role of camping ministry is
providing a place where people can encounter God. During His earthly ministry, Jesus
often went by himself up to the mountains to pray. When the pressures of the multitude
became overwhelming, Jesus and His disciples would often withdraw to a quiet place
(Matt 14:13,23). There are no exact models of camping ministry to compare to in
scripture, but some of the most comparable biblical examples are those occasions when
Jesus took his disciples into the mountains. John 6:3 states, “And Jesus went up on the
mountain, and there He sat with His disciples.” Jesus took His disciples away from all
the people and their demands so that they could spend time together in reflection, study,
and communion with God. The feast of booths/tabernacles is another good example of
God taking Israel back to a camping setting (Deut 16:13-17). Ellen White comments on
the historical importance of this event,
The journey made three times a year to the annual feasts at Jerusalem, the week’s
sojourn in booths during the Feast of Tabernacles, were opportunities for outdoor
recreation and social life. These feasts were occasions of rejoicing, made sweeter and
more tender by the hospitable welcome given to the stranger, the Levite, and the
poor.6

More than just a camping trip, the Feast of Tabernacles was a time of spiritual
enlightenment when the whole nation gathered in a retreat setting. Many people camped
in the hills surrounding Jerusalem to be near the religious epicenter of their nation. This
opportunity allowed them to be physically close together, to focus on what God had done
for them and their country in the past while being spiritually recharged, and to look to
5

Ellen G White, My Life Today, (Washington, D.C.: Review and Herald Publishing Association, 1952)
214.
6
Ellen G. White, Ministry of Healing, (Mountain View, CA: Pacific Press, 1940), 281.
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what God was going to do for them in the future. Jesus took advantage “of this
symbolic service to direct the minds of the people to the blessings that He had come
to bring them.”7
God used mountain retreats many times when He wanted to get His people’s
attention. “And Moses went up to God, and the LORD called to him from the mountain”
(Exod 19:3).

On Mount Carmel, God demonstrated His power to the false prophets and

to the people of Israel (1 Kings 18). Elijah encountered God on a mountain in 1 Kings
19:11. These retreats were important because of their locations and distinctive
environments. Because of the quietness and the distraction free environment these
opportunities provided, God was able to encounter Moses and Elijah in a more personal
and intimate way.
Young people need to learn early the importance of being out in nature as a way
to gain a greater appreciation for the character of God.
Give True Concept of God's Character.--How can children receive a more correct
knowledge of God, and their minds be better impressed, than in spending a portion
of their time out-of-doors, not in play, but in company with their parents? Let their
young minds be associated with God in the beautiful scenery of nature; let their
attention be called to the tokens of His love to man in His created works, and they
will be attracted and interested. They will not be in danger of associating the
character of God with everything that is stern and severe; but as they view the
beautiful things which He has created for the happiness of man, they will be led to
regard Him as a tender, loving Father. They will see that His prohibitions and
injunctions are not made merely to show His power and authority, but that He has
the happiness of His children in view. As the character of God puts on the aspect of
love, benevolence, beauty, and attraction, they are drawn to love Him. You can
direct their minds to the lovely birds making the air musical with their happy songs,
to the spires of grass and the gloriously tinted flowers in their perfection perfuming
the air. All these proclaim the love and skill of the heavenly Artist and show forth
the glory of God.8

7

Ellen G. White, Patriarchs and Prophets, (Washington, D.C.: Review and Herald Publishing Association,
1958), 413.
8
Ellen White, Child Guidance, (Washington, D.C.: Review and Herald Publishing Association, 2004), 534.
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Opportunity three: Teachable moments. God uses many different methods to
teach His people. Exodus 3 describes an encounter with a burning bush that God used to
help Moses. In this incident, God wanted to get Moses’ attention and help him
understand His plan for his life. Numbers 22 describes a talking donkey used to get
Balaam’s attention. 1 Samuel 3 describes God waking a little boy in the middle of the
night so that He could begin communicating with Him. In 1 Kings 18, fire comes down
from heaven to demonstrate the power of God and remind people that God is the only
real God. Ezekiel offers the picture of a prophet lying on his side for forty days to teach
Israel a life lesson. During His ministry, Jesus told hundreds of stories, raised the dead,
cast out demons, and died on a cross to communicate His love for humanity and show
there is a better Kingdom coming. Ananias and Sapphira discovered that God cannot be
lied to, and He demonstrated His displeasure by taking their lives (Acts 5). On the road
to Damascus, Saul encounters God in a life-changing experience that leaves him blind
until he becomes truly converted (Acts 9). John the Revelator, while imprisoned on the
Island of Patmos, had dreams that reveal the true nature of God and Satan, presenting to
all who will listen the story of destruction, redemption, and amazing love.
God has many ways that He communicates with His people. Some of His
methods of communication are subtle, and others are not. His desire is to have a
relationship with us that is life transforming and salvific.
Opportunity Four: Spiritual Rejuvenation.

Jesus often went off to a deserted

place to pray. Luke 9 tells us that after Jesus had spent the day preaching to the multitude
He went off by Himself to pray. “He has often spent entire nights in the mountains in
prayer. He whose hand formed mountain and valley is at home with nature, and enjoys its

10

quietude”9 Forced by the crowds seeking His attention, Jesus chose the mountains and
quiet places to provide a distraction free place where He could communicate with His
Heavenly Father.
At times, God lets people wander through the wilderness to teach them about
themselves and His ways. “And you shall remember that the LORD your God led you all
the way these forty years in the wilderness, to humble you and test you, to know what
was in your heart, whether you would keep His commandments or not” (Duet 8:2). Jesus
chose the wilderness because it was a place where there were no distractions. IPods,
iPads, Macs, and a host of other electronic gadgetry, in addition to job, family, and
church conspire to completely occupy our time. Through His life, Jesus demonstrated
that it is important to find a quiet place to let God rejuvenate one’s soul. “Jesus shows us
that the wilderness is a place where God gets our attention. If Jesus chose the wilderness
as a favorite setting to shape his disciples into dynamic leaders, then is it not equally
critical in our increasingly urban world for young people to encounter him through
wilderness adventure?”10
It is no accident that people like Moses, Elijah, Jesus, and many others found
spiritual refuge in the wilderness. Because of its focus and location, camping ministry
provides numerous opportunities for: worship, encountering God, teachable moments,
and the possibility for spiritual rejuvenation.

9

Ellen G. White, The Desire of Ages (Mountain View, CA: Pacific Press, 1940), 422.
Ashley Denton, Christian Outdoor Leadership: Theology, Theory, and Practice, (Fort Collins, CO:
2011), 47.
10
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Theology of Mentoring Leaders
Mentoring is not an exact science. This section explores the theological definition
of mentoring and describes the process of mentoring three separate groups in camping
ministry: Core Leadership, activity staff, and counseling staff.
I love to cook. My five-year-old son Braeden loves to cook. One of our favorite
father-son activities is making peanut butter chocolate chip cookies. The process begins
with my son standing on a chair that he has dragged over to the counter. As we stand
together at the kitchen counter with our recipe, utensils, and ingredients at the ready, he
fires questions machine gun style at me about the process. I explain the procedure, then
we measure the ingredients, and sometime later the kitchen is a mess, but there are
delicious cookies on racks cooling by the stove. Would it be easier for me to make the
cookies by myself? Yes, but Braeden would not have the opportunity to learn how to
cook. Jesus taught His disciples about His ministry in a similar fashion. Mentoring
leaders is a messy, trial-and-error process in which “a mentor acts a guide who helps us
define and understand our own goals and pursue them successfully.”11
“All good mentoring relationships begin with a personal relationship.”12 Jesus
exemplifies this approach to mentoring. Throughout the early part of His ministry, the
disciples have been by Jesus’ side watching, listening, wondering, and absorbing all of
His words and actions. Now comes a moment of truth: Have the disciples learned
anything from their lessons? “And when He had called His twelve disciples to Him, He
gave them power over unclean spirits, to cast them out, and to heal all kinds of sickness

Lois J. Zachary & Lory A. Fischer, The Mentee’s Guide: Making mentoring work for You, (San
Francisco, CA: Jossey-Bass, 2009), 1.
12
John C. Maxwell, Mentoring 101, (Nashville, TN: Thomas Nelson, 2008) 57.
11
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and all kinds of disease” (Matt 10:1). Jesus gives His disciples a chance to put into
practice the things that He has taught them. By following this pattern of teaching, Jesus
gives us a clear example of situated learning. “Situated learning maintains that learning
comes from actively participating in communities of practice, utilizing advice from
mentors and coaches to become more proficient and confident in the community’s
defining practices.”13
After Jesus empowered His disciples, He did something that seems almost crazy:
He sent His disciples out alone to practice what they have learned.
These twelve Jesus sent out and commanded them, saying: “Do not go into the way
of the Gentiles, and do not enter a city of the Samaritans. But go rather to the lost
sheep of the house of Israel. And as you go, preach, saying, ‘The kingdom of
heaven is at hand.’ Heal the sick, cleanse the lepers, raise the dead, cast out demons.
Freely you have received, freely give. Provide neither gold nor silver nor copper in
your money belts, nor bag for your journey, nor two tunics, nor sandals, nor staffs;
for a worker is worthy of his food (Matt 10:5-10).

What Jesus did here in this context is a classic example of mentoring.

Jesus

spent time with His disciples, explaining His ministry, giving them examples of how He
was approaching His ministry, and providing them with practical experience.
“Mentoring is simply the pointing them in the right direction and walking with them on
the journey.14 In effect, Jesus was opening His world to that of His disciples. Effective
mentors open their worlds to the people they are mentoring.15
Jesus knew that the disciples would not be completely successful their first
attempt out on their own, but he sent them anyway. “Now, while He was personally
13

OMG: A Youth Ministry Handbook, ed. Kenda Creasy Dan, (Nashville: Abingdon Press, 2010) 81.
Lesa Engelthaler, “Good Mentoring Is Your Time Well Spent?” July 1, 2006,
http://www.christianitytoday.com/le/2006/summer/8.84.html (14 June, 2011).
15
David A. Stoddard, The Heart of Mentoring: Ten Proven Prinicples for Developing People to Their
Fullest Potential (Colorado Springs: CO NAVPRESS, 2009) 207.
14
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with them, to point out their errors, and counsel and correct them, the Savior sent them
forth as His representatives.”16 It was one of many teaching moments that Jesus used to
help the disciples be prepared for a time when He would not be with them.
After the field trip was over, Jesus took the time to debrief. Then the apostles
gathered to Jesus and told Him all things, both what they had done and what they had
taught. And He said to them, “Come aside by yourselves to a deserted place and rest a
while.” For there were many coming and going, and they did not even have time to eat.
So they departed to a deserted place in the boat by themselves” (Mark 6:31-32). Taking
them to a place of solitude, Jesus would have their complete, undivided attention. More
importantly, they would have Jesus to themselves. It was an opportunity to relax, debrief,
and unwind.
Another example of Jesus mentoring His disciple’s takes place in Matthew 17:1421. Jesus and His core disciples arrive on the scene of a healing gone awry. A father has
approached the remaining disciples with a demon-possessed son and asked them to heal
his son. The disciples eagerly attempt to comply only to discover that they are unable to
perform the miracle. In one swift move, Jesus rebuked the demon and the disciples.
Confused, the disciples privately asked Jesus why they were unable to heal the boy and
Jesus told them it was because of a lack of faith on their part. While Jesus had been up
on the mountain, the disciples had been seeking to secure their own kingdom instead of
seeking God’s kingdom through prayer. Instead of reliance on God, they relied on their
own abilities to cast out the demon and failed.
The incident continues at the beginning of Matthew 18:1 when the disciples ask
Jesus a question. “‘Who then is greatest in the kingdom of heaven?’” Once again the
16

Ellen G. White, The Desire of Ages (Mountain View, CA: Pacific Press, 1940), 349.
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disciples miss the point and are wrangling for position in Christ’s kingdom. In reply,
Jesus provides an illustration of how He wants them to live by bringing a child into the
middle of their conversation. Through this illustration, He attempts to help them better
understand His kingdom and what He is about.
Then Jesus called a little child to Him, set him in the midst of them, and said,
“Assuredly, I say to you, unless you are converted and become as little children, you
will by no means enter the kingdom of heaven. Therefore whoever humbles himself
as this little child is the greatest in the kingdom of heaven. Whoever receives one
little child like this in My name receives Me. (Matt. 18:3-5).
Jesus gently reproved His disciples and attempted to lead them to an
understanding that it is not about their own power, abilities, or behavior that will help
them to His kingdom, but about humility, innocence, and childlike faith. By giving the
disciples an opportunity to put into practice, the life applications He taught, Jesus was
“intentionally investing in the next generation.”17 Jesus poured the foundation of the
Christian church through the lives of twelve mostly uneducated men. “If there is
anything we should be able to learn from Jesus and replicate in our own lives, it’s
mentoring. We have a documented model with proven results.”18
By investing time and energy in His disciples, Jesus was preparing a group of
leaders that would be able to give spiritual direction to the world and show through their
lifestyle what it means to be a follower of Christ. Peter, in Acts 4, demonstrated for the
religious rulers of the day that he would not be intimidated or cowed by their threats.
Instead, his relationship with Jesus allowed him the ability and freedom to resist their
threatening and stay loyal to what he believed.

17
18

Regi Campbell, & Richard Chancy , Mentor Like Jesus (Nashville, TN: B & H Books, 2009), 2.
Ibid., 3.
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Theology of Core Leadership
The concept behind the core leadership team at LMC is modeled after Jesus’
example with His disciples. In Matthew 17, Jesus selects His three most dedicated
disciples, Peter, James, and John, and takes them on a little nighttime adventure. “Now
after six days Jesus took Peter, James, and John his brother, led them up on a high
mountain by themselves. This is not the first time Jesus had done this. In Mark 5:37,
Jesus establishes a pattern of separating His core leadership team from the other disciples.
“And He permitted no one to follow Him except Peter, James, and John the brother of
James.” Even though the other nine disciples were important to Him, “These three had
shown better understanding than their fellow disciples of the truths Christ sought to
impart.”19 Several other times in the Gospels, Jesus singles out these three disciples and
spends private time with them. Significantly, in Jesus’ darkest moments of Gethsemane,
Jesus again chooses these three. “Then Jesus came to a place called Gethsemane, and
said to His disciples, ‘Sit here while I go to and pray over there.’ And He took with Him
Peter and the two sons of Zebedee, and He began to be sorrowful and deeply distressed”
(Matt 36:36-27).
On at least four separate occasions, Jesus gathers this small group around Him
and spends time alone with them. “Peter, James, and John stood in still nearer
relationship to Him. They were almost constantly with Him, witnessing His miracles,
and hearing His words.”20 This core leadership team had the opportunity to spend more
time with Jesus than the others. When Jesus came to His darkest moments in
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Gethsemane, He once again asked these three to follow Him further into the garden to
pray.
Then Jesus came with them to a place called Gethsemane, and said to the disciples,
“Sit here while I go and pray over there.” And He took with Him Peter and the two
sons of Zebedee, and He began to be sorrowful and deeply distressed. Then He said
to them, “My soul is exceedingly sorrowful, even to death. Stay here and watch with
Me (Matt 18:36-38).
Jesus was not alone in choosing to have a core leadership team. Moses in the
wilderness listened to Jethro, his father-in-law, and chose a leadership team. “And Moses
chose able men out of all Israel, and made them heads over the people: rulers of
thousands, rulers of hundreds, rulers of fifties, and rulers of tens” (Ex 18:25). Jethro
realized that Moses needed to have a group of leaders who would help him manage the
larger group of people because he was spending all of his time dealing with issues that
someone else could manage. “So Moses’ father-in-law said to him, ‘The thing that you
do is not good. Both you and these people who are with you will surely wear yourselves
out’” (Exodus 18:17-18). In Numbers 11:16-17, God validated Jethro’s advice to Moses
by directing him to chose, from among the many elders in the Israelite camp, a group of
seventy elders to be his core leadership team. These men were to be his camp
administrators, leaders who through their position would relieve some of the stress of
ruling a band of nomads on their journey to Canaan by dealing with some of the mundane
issues that did not need Moses’ direct attention. Both Moses and Jesus chose to surround
themselves with a core group of leaders that could help them with the problems that
would arise during their ministries.
Moses and Jesus chose their core leadership for different purposes. “So Moses’
father-in-law said to him, ‘The thing that you do is not good. Both you and these people
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who are with you will surely wear yourselves out’” (Exodus 18:17-18). In Numbers
11:16-17, God validated Jethro’s advice to Moses by directing him to chose, from among
the many elders in the Israelite camp, a group of seventy elders to be his core leadership
team. These men were to be his camp administrators, leaders who through their position
would relieve some of the stress of ruling a band of nomads on their journey to Canaan
by dealing with some of the mundane issues that did not need Moses’ direct
attention. Both Moses and Jesus chose to surround themselves with a core group of
leaders that could help them with the problems that would arise during their ministries.
Each core staff member is chosen because of their dedication to Jesus, their ability
to empower people, and their desire to be instrumental in mentoring other staff members.
Similar to Moses’ situation, the multifaceted nature of the summer camp ministry makes
it impossible for one person to effectively manage the entire program, so a team of
individuals is enlisted to handle the task.
In addition to the task of managing the daily work assignments of LMC, the focus
of the core leadership team is three-fold: First, communicate the vision of camping
ministry; second, model a faithful, devoted, and thriving relationship with Jesus; and
third, mentor other staff. Understanding the correlation between running a summer camp
and its impact on the local church is important. When summer camp is over these highly
trained staff will be able to take these skills back and enhance the local church.
Communicating vision: “Leadership defines what the future should look like,
aligns people with that vision, and inspires them to make it happen.”21 Being clear on
one’s direction is important. Jesus used a variety of methods to communicate His
identity, authority, and vision. Healing the sick, raising the dead, casting out demons,
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cleansing the temple, and death on a cross were all attempts to communicate these
concepts. In Judges 6, God communicates His vision to Gideon by providing proof of
His identity through a series of miracles. In turn, Gideon demonstrates his ability to
follow God’s plan for the Israelites by reducing the number of soldiers in his army to 300
and going on a suicide mission against a superior force. In Judges 7:17-18 Gideon says
to his army, “Look at me and do likewise . . . When I blow the trumpet, I and all who are
with me, then you also blow the trumpets on every side of the whole camp, and say, ‘The
sword of the LORD and of Gideon!’”
Gideon is transformed from being mentored by God, to mentoring his soldiers,
and then to a leadership position as the commander of his small army.
Modeling: What is modeling? Collins English Dictionary defines modeling as
“a standard to be imitated.”22 Rock stars, professional athletes, and movie stars all
understand the concept of being trendsetters. A society icon changing their hairstyle,
brand of make-up, or some other part of their lifestyle can transform much of the teenage
world.

Young people are especially vulnerable to being molded by the pressures of

society.
Parents are very important in modeling values. Marie Hartwell-Walker suggests
that “Being a role model matters. It matters more than financial advantages, more than
the kind of schools a kid attends, even more than your child’s innate intelligence.”23 1
Samuel 3 describes how Eli chose not to parent his children and the destruction they
caused. King David was not a model parent. He had lots of children. Because of his
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inability to provide a stable environment, some like Absalom and Ammon, had difficulty
doing what is morally right (2 Samuel 13). Others were like Solomon, who watched how
his father lived and made choices that would bring him closer to God, only to fall for the
same temptations later in life that brought on his father’s ruin.
Many individuals have biblical heroes who have had significant impacts on their
lives. 2 Kings 2 describes that kind of relationship. Elijah’s ministry is finished, and just
prior to being taken up to Heaven in a chariot of fire, Elijah asks his faithful servant
Elisha what he can do for him. Elisha responds, “Please let a double portion of your
spirit be upon me”(2 Kings 2:9). Being part of Elijah’s ministry for years had made
Elisha want to be just like his master.
Like Elijah, core leadership at LMC set the tone. Demonstrating their character
through word and deed, core staff are hired because of their recognized ability and
expressed desire to model a vibrant spiritual life. “If you want others to believe in
something and behave according to those beliefs, you have to set the example by being
personally involved . . . If you want people to stay true to shared values, you have to stay
true to them as well.”24
Modeling behavior is one of the best ways to transmit core values and ideas. It is
often more noticeable when a person demonstrates behavior instead of simply talking
about it. The story of Esther is a good example of God showing His people how to live.
Esther could have chosen to remain silent about the predicament her people were in and
might not have suffered any direct consequences. Instead she chose to live big and risk
her life in an effort to save her people’s lives. In Esther 4:14, her cousin Mordecai
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reminds her that she may actually be in a royal position for such a time as this. Her
commitment is clear when she asks the Jews to fast and pray and finishes with the
memorable stand: “If I perish, I perish.” Young ladies for centuries have admired her
courage and faithfulness to God. Instead of being someone who nobody remembered,
she became a figure that many people have modeled their lives after.
Mentoring: What is mentoring? “Raising people to a higher level and helping
them be successful.”25 The story of Jesus and the transformation of His twelve disciples
is probably one of the greatest examples of successful mentoring. Jesus started His
ministry with a group of misfits destined to go unnoticed by history and ended His
ministry with a group of individuals who not only communicated His message through
their words, but also through their actions, with many willingly giving their lives in order
to protect and transmit the Gospel message.
Scripture offers us a look at biblical examples of core leadership teams. Both
Jesus and Moses used them to effectively accomplish their mission. The LMC core
leadership team is vital to the operation of camping ministry. In addition to managing the
daily activities of LMC, the core leadership team is responsible for communicating the
vision of camping ministry, modeling a thriving relationship with Jesus, and mentoring
activity and counseling staff.

Theology of Attraction
How does God get His people’s attention? In the early days of human history,
Genesis 3:8 tells us that God walked and talked with Adam and Eve. His communication
was personal and intimate. Because of the barrier created by sin, God had to change the
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methodology used to communicate with mankind. Exodus 20 tells us that God wrote
with his own finger the Ten Commandments. 1 Kings 18 describes God gaining His
children’s attention by burning up water and stone on the top of Mount Carmel. The
book of Jonah is devoted describing how God communicated with an unresponsive
prophet, Jonah, and a responsive heathen city, Nineveh. In Hosea 1:9, God instructs the
prophet to marry a harlot to demonstrate the loving, grace—filled relationship that He is
willing to have with His people even when they sell out to other gods. The Old Testament
is filled with a multitude of examples of God attempting to get the attention of His
people.
The incarnation of Jesus Christ was the ultimate fulfillment of the Old Testament
promise that God was going to send His son to communicate His love and desires for His
creation. The Gospels are filled with many miracles, signs, and wonders that Jesus did to
demonstrate His desire to love, liberate, and lead humankind into a better way of living.
Gaining the attention of His people and teaching them the good news of salvation was the
primary focus of His earthly ministry.
Like Christ, camping ministry uses many different methods to communicate the
Gospel. Camp is not about boats, go-carts, horses, crafts, archery, or any of the other
activities that abound. These activities are tools that are used to move campers to a place
where the activity staff can introduce them to Jesus. Everything done throughout camp
has at its core the primary objective of introducing campers to Jesus. Jesus said in John
12:32, “And I, if I am lifted up from the earth, will draw all peoples to Myself.”
Two groups of individuals that are vital in helping camping ministry achieve the
goal of lifting up Christ are the activity and counseling staff. It is important to
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understand that camping ministry creates opportunities for both groups to have
significant impact on the lives of their campers.
Activity staff are often viewed as heroes by the campers to be looked up to and
imitated. As I travel in the non-camp season to schools and churches for various youth
events, it is interesting to see what songs, skits, and other activities are being done
because of experiences at LMC the previous summer. Summer camp staff who visit
Adventist elementary schools, are often treated like royalty. Because of this perspective,
it is imperative that LMC staff understand the message of John 3:14 and their role in the
lives of campers. “And as Moses lifted up the serpent in the wilderness, even so must the
Son of Man be lifted up.” Passing on culture, beliefs, and ideas is important. Jesus
taught and lived His life as an example for us to follow. “By believing in Jesus, you are
not only to save your own souls, but by precept and example you are to seek to save other
souls. Take Christ as your pattern.”26 It is the mission of LMC activity staff to model
Christ-like lifestyles, reflect His character, and share His love with their campers.
Camp counselors have one of the most difficult jobs at camp. Their job is almost
endless, personal space nonexistent, and sleep is at a premium. In spite of this, they
manage to provide affirmation, love, and most importantly, spiritual direction to their
campers.
In Matthew 19:13, Jesus provides more insight into the importance of children.
“Then little children were brought to Him that He might put His hands on them and pray,
but the disciples rebuked them. But Jesus said, “Let the little children come to Me, and
do not forbid them; for of such is the kingdom of heaven.”
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Jesus placed a high value on children. “Bring your children to Jesus, for He loves
little children.”27 Jesus loved children because of their innocence and their ability to
completely embrace Him without doubt or question. Instead of pushing them away, He
invited them into a closer, more intimate relationship with Him. Ellen White puts even
more emphasis on how important children are to Jesus: “The children and youth are
Christ’s purchased possession; He has bought them with an infinite price.”28 During a
child’s stay at camp, their camp counselor has many opportunities to bring them into a
closer relationship with Jesus through cabin worships, by the way they model their
Christian lifestyle, and in the way they treat their campers.
In addition to modeling Christ in their lifestyles, camp counselors have many
opportunities to explore the relationship of how God worked in the past with His people
compared to how He wants to work in the present. The record of how God worked in the
past is important because it gives a clue as to the potential actions that God may take in
the future. “The future of Israel depends on the transmission of the experience of God’s
mighty acts in history.”

29

In fact, Deuteronomy 6:6-7 point out that God commands

future generations of the Israelites to remember the commandments that He gave to the
Children of Israel at Mt. Sinai. “And these words which I command you today shall be in
your heart. You shall teach them diligently to your children, and shall talk of them when
you sit in your house, when you walk by the way, when you lie down, and when you rise
up.”
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The future of Christianity depends on the transmission of the story of how God
treated His people in the past and how He is treating His people now. Because of this, it
is vitally important that young people understand the character of God, how He works,
and what He wants to do in their lives. Due to the impact camping ministry has on the
religious education of the young people, counselors can have a tremendous impact on
communicating the Gospel.
Proverbs 22:6 reminds us about the importance of training children when they are
young. “Train up a child in the way he should go, and when he is old he will not depart
from it.” Moses, Josiah, Esther, and Samuel only had a few years of parental leadership
to prepare them for a God-filled life. Camping ministry provides an opportunity for
significant religious education, and at the forefront of this education is the camp
counselor.

Conclusion
Camping ministry has a positive and powerful effect on young people. Many
young people learn life skills, discover nature, and make commitments to Christ at
summer camp. John Westerhoff, a Christian educator, said,
“If we really wanted to be effective in Christian education, we would eliminate
Sunday schools and use the money that we spent on them for camps and retreats. If
you get everyone in your church away for two weekends a years, you would have
more and better Christian education than a whole year’s worth of one-hour Sunday
school classes.”30

Camping ministry creates an atmosphere conducive for worship, a place for encounters
with God, teachable moments, and the possibility for spiritual rejuvenation.

30

John Westeroff, National Youthworkers Convention, Dallas, Texas, 1982 cited by Jim Burns, The Youth
Builder, 91.

25

A fundamental value of camping ministry is mentoring young people. In a
survey, at the beginning of the 2011 LMC camping season, a staff member codenamed
“Ironman” wrote, in response to the question, “Why did you want to work at LMC this
summer,” “I wanted to reconnect with God and find my soul again.” Part of mentoring
at camp is helping individuals gain a clearer understanding of who they are in
relationship to who God wants to be in their life. Camping ministry is about helping
young people build positive relationships with others, learn job skills, provide leadership
opportunities, and connect with God.
The core leadership team of camp is vitally important because it sets the tone for
the ministry. Jesus, Moses, and others had core leadership teams. The core leadership
team is responsible for empowering people to obtain their full potential, helping people to
discover Jesus through modeling a dedicated and thriving relationship with Jesus, helping
people to understand the mission of camping ministry, and developing the ability to
mentor other staff.
Activity staff are important because they help provide the glue that holds the
ministry together. Activities that happen at camp are not the primary focus of the camp,
but create an environment that encourages ministry. Most young people would not
willingly go to a place where they expect to be bored. By providing activities like ziplines, go-carts, horseback riding, lapidary, and more, campers are removed from their
normal routines, which enables camp staff to have greater ministry opportunities in a less
distracting environment.
Camp counselors are important because of the many hours with their campers in a
variety of potential ministry opportunities. Counselors, more than most other staff at
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camp, have the opportunity to have greater impact on the lives of their campers through
modeling Christ-like behavior, providing positive role models, and affirming of a
camper’s value.
Camping ministry is important to the Seventh-day Adventist community because
of the role that it plays in providing opportunities for both young and old to find a place
to grow and play. Camping ministry provides unlimited opportunities for people to
create and recreate their love for God and nature. Camping ministry provides
opportunities for young adults to discover their God given potential through building
positive relationships with others and the church, providing leadership opportunities, and
mentoring.
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CHAPTER 3
LITERATURE REVIEW

Introduction
The purpose of this chapter is to review literature relating to camping ministry
from 2001 to 2011. The camping industry has changed a lot in the past 100 years, but
published information regarding camps and how they should be organized, operated,
regulated, and programmed is still in the early stages of development. Due to this
limitation, there will be a several publications from the 1990s that will be referenced.
Differing views on the purpose of camping ministry exist. Some individuals view
camp as a place of amazing adventure, pranks, and crazy campfire songs. Some view
camp as a place where nature provides unlimited opportunities for exploration and
imagination. Others find themselves face to face with God discovering new meaning to
their relationship and commitment to Him. Still others look at camp as a place to learn
leadership skills that help them to become more productive members of society.
Effective camping ministries provide many of the above effective parts.
This literature review will focus on four general areas of camping ministry:
experiencing nature, developing friendships, mentoring, and spiritual health. First,
individuals of all ages need to find a place where nature can be encountered, enjoyed, and
explored. Second, young people need a place to establish lasting memories and
friendships. Third, camp provides unique opportunities for young people to be mentored
28

and molded into leaders. Fourth, engenders an environment that is conducive to creating,
developing, and maintaining a deep healthy relationship with Jesus Christ.

Experiencing Nature
Before I was born, my parents bought 160 acres out in the country because they
did not want their kids growing up in the city. I spent many afternoons roaming the back
acreage in search of lost treasure, bandits, and gold mines. My brothers and I rode
horses, shot guns, built forts, dug ditches, weeded the garden, fought, wrestled, fished,
and ran wild for years. Besides my religious upbringing, the greatest gift my parents
ever gave me was the chance to grow-up in the country.
Summer camps have a unique way of helping kids get in touch with their inner
child, providing an opportunity to experience some of that sense of freedom and
adventure that I cherished as a child. At LMC, one camper went home from an outpost
camp in 2008 very proud of the fact that he played in the dirt all week long, did not take a
shower, and never changed his under-wear. David Sobel points out that camp is a place
where children have the freedom to be children and not be tethered to their electronic
pacifiers or programmed sports.31
For many young people, summer camp is the place where they are able to
experience nature and be filled with awe. Encountering nature has been vitally important
to the rise of camping ministry. Leslie Paris suggests that early immigrants to the United
States recognized the dangers of urbanization, so they started building summer camps out
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in the woods where kids could play in the woods and still have the comforts of home—
primitive though they were by current standards.32
There is a quiet but growing ground swell argument being made by Marcai Pioppi
Galazzi and others about the need to expand camping programs across the United
States.33 The reason for this movement is the desire to find places for both the young and
old to experience nature. Julie Davis, in discussing the effect the great outdoors has on a
person, suggests that the philosophical influence behind this movement is the idea that
spending time outdoors has restorative power which strengthens the health, thinking
ability, leadership skills, and creativity of both young and mature.34 In addition to just
being outdoors, Jennifer Ward contends that it is equally important to allow children to
have opportunities for free play in a natural setting.35 Fiona Danks and Jo Schofield take
this concept one step further by promoting the idea that playing outdoors is fundamental
to a healthy childhood.36
In a landmark book, Richard Louv comments, “Our society is teaching young
people to avoid direct experience in nature.”37 This growing sentiment echoes over and
over in the publications of people who feel the need to protect, foster, and nurture both
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the young and the environment. Todd Christopher shares his opinion, “Childhood and
nature, quite simply and quite perfectly go together.”38

Lasting Friendships
Summer camp is about many things. One of the most important benefits of
working at camp is building long-term relationships. Dawn Swindle (2010) comments
that it is the authentic relationships made at camp between staff that play a huge role in
making camp a great place. 39 Mark Pooler and Patrick Connelly point out that people
you meet at camp are often your lifelong companions.40 Kara Witherow alludes to the
underlying belief that camp connections/relationships are unusual because of their
longevity and the appearance that bonds made at camp appear to be deeper, making time
spent apart seem insignificant.41 I have observed this myself as I, along with many
people who I know personally, have made lifelong-friends and lifetime companions at
camp. Gray describes camp relationships as “most authentic ties we make in our lives.”42
Gillespie points out, in the research conducted on summer camp staff at camps across the
North American Division, that camp staff takes their relationships with other camp staff
very seriously.43
Staff relationships play an important role in camping ministry. Some individuals
come to camp to find a spouse, some to build lifetime friendships, while others look for
casual short-term relationships. Regardless of the type of relationship staff are seeking,
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most agree that relationships built at camp are extremely important and keep staff coming
back to camp for years.

Mentoring
Jesus picked His disciples with a specific mission in mind. Mentoring is a selfless
endeavor, which is the process of transferring truth from one person to the next.44
Growing leaders is not random. Good mentors pick mentees who have the desire to grow
and learn.45 Boshers and Poling suggest that Jesus helped the twelve disciples, as well as
others, transform their lives and soul’s. Relationships cannot be forced and must be
real.46 As in Jesus time, the way that we provide guidance to young people will
determine the effectiveness of their impact on the world and culture where they live.
Kelly Curtis suggests that our greatest contribution to society is not through the spoken or
written word, but through how one lives.47
Some believe that mentoring is difficult and requires multiple educational
degrees. Kristie Probst believes that being a successful mentor requires more of a person
than being highly educated. Instead, one needs to believe in a young person’s potential
and be willing to have an intentional supportive relationship.48 Mentoring is different
from discipleship because instead of being curriculum based it prescribes being with
someone and being part of their reality.49
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Helping a young person to discover Jesus is the role of spiritual mentoring. Ele
Parrott believes that this type of mentoring involves the mentor partnering with the Holy
Spirit and choosing a mentee based on the direction of the Spirit. This type of mentoring
transcends the creation of effective leadership and delves deeply in the infusion of Jesus
into the mentee’s life.50
Mentoring is about the identification of potential leaders through intentionally
building relationships with them. Maxwell suggests that leaders who develop mentees
and equip them by placing them in an environment where they will grow through
encouragement and training have the greatest potential for success.51 Another big reason
relationships are so important in mentoring, especially camp staff, is that, according to
Henchey, campers tend to imitate their adult role models.52
Mentoring is an important part of the camp process. Camp staff find themselves
in a unique position because they are able to have close relationships with their campers
which have the potential to become long lasting friendships that can have a positive effect
on changing their campers’ lives. Mentoring is an effective part of camping ministry.

Spiritual Health
Getting to know Jesus in a more personal way is exceptionally important to
camping ministry. If one asks the organizations that support camps, it is probably their
highest priority. In a survey sponsored by the NAD, former and current camp staff were
surveyed about their camp experience. One of the questions asked was about spiritual
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growth. Eighty-five percent of the staff that responded agreed strongly that they grew
closer to Jesus at camp.53
What is spirituality? Is spirituality defined by how well one knows their Bible? Is
it defined by how many times a day one prays? Is it defined by how many times a month
one goes to church?
How is spirituality obtained at camp? Sometimes it just happens. Henderson
suggests that camp is full of opportunities for spiritual growth. Sometimes it
spontaneously happens, and other times it is part of a well-choreographed program.54
However, Ferguson points out that research indicates that camps are most successful in
reaching their goals of promoting spiritual growth when their mission statement is clearly
stated, the program designed to enhance and enable both campers and staff to reach those
goals.
Camping ministry and weekend retreats are designed to have significant impact
over a short period of time. Often the story of Jesus is told and retold in fresh new ways
that have meaningful impact on the lives of the youth and young adults who are attending
and helping to put on the event. Dean discusses how religious camps have an impressive
record in telling the story of Jesus, helping young people become more intentional in
their faith and becoming more committed in their long term relationship with Jesus.55
It may seem like a no-brainer to some, but others do not realize the importance of
camping ministry in teaching about Jesus. In his book about the theology and practice of
youth ministry, Heflin describes the opportunities for teachable moments that camps and
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retreats offer to both attendees and leadership. These teachable instances create an
opportunity for faith to be shared and merged into real-life experience. It creates
moments where staff can transmit their understandings of God to the youth to whom they
are ministering.56
Working at camp is not safe, according to King. God often has a way of using
one’s experience at camp to change the way one views society, careers, and the people
that one comes in contact with. Camp has a way of challenging the authenticity, belief,
and practice of one’s relationship with Christ.57
Mike Yaconelli wrote about many things; following Jesus and being unafraid of
the consequences was a routine theme in his books. In a devotional journal he wrote
about a girl’s experience at summer camp, and he pointed out that camp has a way of
messing up a person’s life. By “messing up” one’s life, he meant refocusing it on Jesus.
58

Where are the holy grounds of youth ministry? Where are the places one comes
face to face with God? Dean and Foster believe that in youth ministry, one of those
places is summer camp. Camp is a place where one can encounter a living, life-changing
God.59
Camping ministry has a way of changing lives. Sometimes the adjustments are
subtle, while other times they are like sledgehammers. Many camp staff experience
nature for the first time in ways that would never have been accomplished if they had
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Houston Heflin, Youth Pastor: The Theology and Practice of Youth Ministry, (Nashville, TN: Abingdon
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stayed in their urban environment. Many staff build lifelong relationships with campers
and fellow workers. Mentoring offers a variety of opportunities to learn and grow, or to
help someone else be more effective at being who God wants them to be. Finally,
camping provides many opportunities for one to experience God and to grow in one’s
relationship with Him.
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CHAPTER 4
MENTORING AND SPIRITUAL GROWTH

Introduction
Spirituality is difficult to define and quantify. Spirituality is not so much about
what one says, but how one lives. Jesus called the most unlikely people to be His
followers. Instead of choosing the obvious highly educated religious leaders of the day,
He chose tax collectors and uncouth fishermen. When defining spirituality in camping
ministry, I was looking for staff members who were seeking to deepen their walk with
Christ through Bible study, prayer, and allowing God to work in their lives. This intrinsic
quality could be measured by watching how their personal spiritual growth would spill
over into their interactions with campers, parents, and other staff.
At the appointed time camp staff arrived, marking the beginning of a brand new
adventure. The main auditorium buzzed with excitement and nervousness. "Newbies"
wandered the auditorium attempting to blend in; old-timers swaggered with confidence
because they had been there and done that. Directors looked on at the tumult with a sense
of awe and urgency. The time had come to begin to create order out of chaos.
The expected outcome of staff training week is to create a cohesive unit out of a
group of individuals who have never worked together that will be efficient and able to
manage activities, lead programs, mentor young people, grow spiritually, and share Jesus
with their campers. During this week of training, there are groups within the group that
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begin to emerge. These units of individuals will work together closely and form distinct
bonds during the summer, but will work as part of the whole. As described in chapter 2,
there are three groups of staff: core leadership, activity staff, and counseling staff. The
research for this project and the focus of this chapter will be on one of those groups:
camp counselors.
During the summer of 2010, LMC received its American Camping Association
Accreditation. During that process, the Executive Director of LMC and I realized that the
counseling staff would not be able to be a part of the regularly scheduled staff worship
and that an alternative worship would need to be planned for them. In addition to their
own worship, it was decided that they should have some additional time allocated to them
for time off. This concept worked well and improved counselor effectiveness and
morale, but something seemed to be lacking. After the summer was over, Pastor Craig,
the Executive Director, and I started looking for things that could be improved and came
up with the idea of being more intentional in creating worship experiences and mentoring
for our counselors.

Research Aims
Camp counselors often bear the brunt of the daily job assignments. As fun and
rewarding as their jobs are, it involves them in a 24/7 routine with little opportunity for
personal reflection or free time. Each day, they spend most of their waking moments
cleaning cabins, wrangling campers, wiping tables, solving problems, and hanging out
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with their campers. The idea behind this study was to create and measure the impact on
camp counselors, at LMC, of an environment that would not only afford free time, but
would also allow for time together as a group to discuss issues, share experiences, and
worship together. Any changes observed in a counselor’s spiritual journey over the
course of the summer, due to these factors, could have dramatic implications on how
camps provide mentoring and spiritual growth opportunities.
Understanding the impact of providing meaningful worship experiences and
mentoring on the spiritual journey of camp counselors, may make it easier for camp
administrations to be more acutely aware of and respond more quickly to the needs of
their staff.

Research Design
Working with young adults is both challenging and amazing. Understanding how
they think, feel, and interpret their experiences is critical in developing a successful
strategy that will impact their lives. In order to uncover this information, I chose to use a
basic qualitative approach. Merriam states that this method’s “overall purpose is to
understand how people make sense of their lives and their experiences.”60
In order to gain a better understanding of the subjects I would be working with, I
chose to provide them with a written survey at the beginning of the project and a followup survey at the end of our time together. This would enable me to gain an insight into
the effectiveness of the project.
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Subject Selection
All of the individuals participating in this project were at least 18 years of age and
employees of LMC. In order to participate, the subjects had to be base camp counselors
for the entire 5 weeks. All participants were volunteers and included some returning
staff. Below is a table of the interviewee details.

Table 1
Biographical Information
Code Name

Gender

Year in School

Returning Staff

Serious

Female

College Freshman

No

Sister

Female

High School Senior

Yes

Favorite

Female

College Freshman

No

Bug

Female

College Sophomore

Yes

Ralph

Male

College Freshman

Yes

Island Girl

Female

College Sophomore

Yes

JT

Female

Collage Senior

Yes

K

Female

College Freshman

No

Sammy

Female

College Senior

Yes

Green Lantern

Male

College Freshman

No

Ethical Considerations
All of the necessary paperwork concerning formal processes was fulfilled before
initiating this project. One item of concern was that I would be one of the subject’s
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immediate supervisors. In order to make sure that this was not a conflict of interest, I
provided them with three things: first, a neutral contact who they could talk too and
express any concerns; second, the option to quit the program at anytime; third, the
opportunity to be anonymous when filling out the surveys. I have included the Andrew’s
ethics clearance letter in Appendix A. As all of the subjects were over the age of 18, I
obtained their personal approval before the project began.

Process
The strategy chosen was not incredibly dazzling or new—it was purely common
sense. Each day, a separate counselor worship would be conducted and 2 ½ hours of free
time allotted, and extra efforts would be made to be intentional about mentoring and
building relationships with the counseling staff.
During executive staff retreat, I sat down with the Boys and Girls Directors to
help them understand what the project was going to look like and discuss the best way to
implement counselor worship. It was agreed that the bulk of the worships would be from
the four Gospels. This focus was chosen, because during the frantic pace of summer
camp, one’s personal relationship with Jesus can be easily neglected or lost.
Counselor worship started on the Monday of Friendship Camp and continued
daily for six weeks. The format was simple: Casual discussion while waiting for
everyone to arrive; prayer time, where anyone that wanted to pray could; reading
scripture passages with discussion; and application of scripture to the daily routine of
camp.61

61

See Appendix B for an example of Bible study questions.
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Mentoring is an important part of camp. Counselors definitely need the extra
attention, because for many of them, this will be their first time acting as a surrogate
parent. As noted in chapter 2, mentoring is about building relationships and going
together in the same direction. This concept resonated well with the Core leadership and
was implemented through intentional conversations about daily issues, notes of
appreciation for a job well done, seeking individuals out and praying with them, special
treats left in the staff area, and attempts extra attempts were made to build relationships
with the counselors.
In an attempt to measure the effectiveness of the new focus on worship and
mentoring, a survey was given at the beginning of camp and at the end of camp. Many of
the questions were the same, but I asked a couple that were different in an attempt to get
a better sense where the counselors’ spirituality was at the beginning of camp and the end
of summer.62
During Friendship camp, the “Beginning of Camp” survey was given to 19 base
camp counselors. Of the original counselors who completed the initial survey 3 would be
unable to complete the program due to being assigned to outpost camps later in the
summer. At the end of six weeks, the “End of Camp” survey was administered to 16
base camp counselors. Each participant chose a code name to be used on the beginning
and ending surveys so that the individual results could be compared. The final results
comprised 11 respondents whose surveys could be matched and collated.
It is important to note the similarities and differences covered by the two surveys.
Six of the 10 questions on the beginning and ending surveys were the same. Questions 2

62

See Appendix C for Beginning and End of camp surveys.
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and 5 on the beginning questionnaire, and questions 4 and 7 on the ending survey, were
different.

Table 2
Same Questions
Beginning of Camp Survey Questions
1. Why did you want to work with Leoni
Meadows this summer?
3. Describe your current relationship with
God.
4. What would you say is the most
important aspect of your relationship with
God?
6. What do you understand to be the
mission of the Seventh-day Adventist
church today?
7. How do you think Leoni Meadows, as
a summer camp helps to move the mission
forward?

End of Camp Survey Questions
1. Why did you want to work with Leoni
Meadows this summer?
2. Describe your current relationship with
God.
3. What would you say is the most
important aspect of your relationship with
God?
5. What do you understand to be the
mission of the Seventh-day Adventist
church today?
6. How do you think Leoni Meadows, as
a summer camp helps to move the mission
forward?

Table 3
Different Questions
Beginning of Camp Survey Questions
2. What experience working with
children did you bring to your position?
5. How do you expect working at Leoni
Meadows summer camp is going to affect
your relationship with God?

End of Camp Survey Questions
4. How did working at Leoni Meadows
summer camp affect your relationship
with God?
7. Would you recommend working at
Leoni Meadows to a friend? Why or
Why not?
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Analysis of Responses
This section will address the questions that were asked that are the same on both
surveys and compare their answers.63
Question 1: Why did you want to work at Leoni Meadows this summer? This
question was asked on both the beginning and the end of camp surveys. The answers to
this question varied only slightly on both forms. Most of the counselors answered in a
generic manner indicating that they were working at camp because of the great work
experience they were hoping to receive, their desire to be a positive role model,
opportunities to lead kids to Jesus, to make money for college, and their love of people.
K stated, “I wanted to work with kids, share Jesus, and get money for college.”
Questions 3(b)64 and 2(e)65: Describe your current relationship with God. This
question forms the foundation for the project. The answers the counselors’ give will
provide an insight into their spiritual journey over the summer. Due to its important
nature, all the answers given by the respondents will be compared and discussed.
Table 4
Analysis – Sister
Code Name
Sister

Beginning of Camp Survey
Currently, I feel like this is the closest I
have ever felt to God. It has been a lot
easier to talk to Jesus whenever. He
just seems like he is right here with me
every day. Although every day is
different and it has a lot of challenges. I
feel close to God. I know though that a
relationship with Jesus is never
complete until we get to Heaven.

63

End of Camp Survey
On days when I am always
praying to God, it seems like
my relationship with God is
awesome. Right now I'm
depending on God so much
to help me with my campers
and/or any problems that
arise throughout my day.

Appendix D and E are the completed surveys for each individual.
(b) is the abbreviation for the beginning of camp survey for the remainder of this chapter.
65
(e) is the abbreviation for the end of camp survey for the remainder of this chapter .
64

44

Sister’s feelings about her spirituality are, unfortunately, an abnormality for the
majority of the people surveyed. Unlike many, she is a poster child for a person who
feels like their relationship with God is right where it should be. Looking at her
spirituality at the beginning of the summer, she appears to be the “closest” to God that
she has ever been. She is confident in her relationship with God and recognizes the
potential for growth. She has internalized her relationship with God. If one looks at her
end of the summer answer, in spite of her apex answer at the beginning, it would appear
that she has grown even more over the summer due to her reliance on God. In addition,
she is now starting to shift her focus from an internal perspective to one that is focused on
how her relationship with God can benefit others.

Table 5
Analysis – Favorite
Code Name
Favorite

Beginning of Camp Survey
I know Him, and I know He loves
me. I enjoy working for Him, but
honestly I can't always feel Him.

End of Camp Survey
I talk to Him so much more, read
His word, and can feel His
presence.

Favorite began the summer with a working knowledge of God’s love, but
expresses some doubt as to His presence in her life. In her response, one can sense the
desire for a deeper relationship with Him. Over the summer, she took advantage of the
opportunities afforded to her and ended the summer on a high note. She recognizes her
personal need for God and is continuing to build on the foundation that she had at the
beginning of the summer, but has not managed to transform her relationship with God
into being outwardly focused on helping others.
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Table 6
Analysis – Bug
Code Name
Bug

Beginning of Camp Survey
I have morning devotions. It still
has a lot of room to grow. I have
a tendency to worry and make up
my own plan instead of His.

End of Camp Survey
I rely on Him to get me through the
day. He is my best friend.

At the beginning of the summer, there is a sense of a growing relationship
between God and Bug. However, it is not tried and tested. Her relationship with God is
still in the early stages. By the end of camp, her relationship has grown tremendously.
Instead of her one-shot morning devotions and tendency to worry all the time, she has
grown to a state of reliance on God to help her through the entire day. Instead of reliance
on self, she recognizes that God wants a personal relationship with her and is beginning
to trust Him to help in her daily responsibilities.

Table 7
Analysis – Ralph
Code Name
Ralph

Beginning of Camp Survey
I have come to the point where I
understand that I can do nothing
without God, and I rely on Him
heavily every day to get me
through.

End of Camp Survey
I find myself relying on Him more
and more each day just so that I can
get through the day with Peace. I
ask Him for help on an hourly basis.

This subject has grown so far in his relationship with God that he realizes that
nothing can be done without Him. Over the summer, that relationship has continued to
mature and grow more intense. The focus is still on his internal relationship with God.
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Table 8
Analysis – Island Girl
Code Name
Island Girl

Beginning of Camp Survey
I have daily devotions and try to
talk with Him throughout my day
and try to listen to what he wants
me to do and wanes me to be.

End of Camp Survey
I read devotions every day. I feel
lost without, so I am always
reminded to every night before bed.
I think I'm almost ready to take the
next step and start digging into
God's word on top of it.

It appears at the beginning of the summer that Island girl has commitment issues.
She knows what she is supposed to do and somewhat follows it, but is unable to make a
complete commitment to building a lasting relationship with God. In a subtle turn of
events at the end of the summer, she professes that she is almost ready to make the
commitment. For her, this is a big step.

Table 9
Analysis – JT
Code Name
JT

Beginning of Camp Survey
Distant and scattered

End of Camp Survey
Scattered, but often.

JT is lost, confused, and searching. She hopes there is more. Her devotional life
is almost nonexistent, as is her relationship with God. During the course of the summer,
nothing much changes except that it appears that she is starting to attempt to
communicate more frequently with God.
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Table 10
Analysis – K
Code Name
K

Beginning of Camp Survey
It's a journey. Figuring life out
with my friend Jesus.

End of Camp Survey
Still a never-ending journey, but it's
so cool because God shows me
something new every day that may
help me or that I can use for my
campers.

Spirituality and life are a journey. K understands what it means to walk with
Jesus and have a close personal relationship with Him. What is exciting to note is that on
her journey, she discovers that God has something new for her to find every day and
share with others. K is beginning to understand that the journey is an ongoing adventure,
and along the way she will be able to use what she is learning to help others have what
she has.

Table 11
Analysis – Sammy
Code Name
Sammy

Beginning of Camp Survey
I'm daily growing in my walk
with Him. Although I have
certain doubts, I believe that I'm
growing in Him more and more.
I'm learning to depend more on
God and less on myself.

End of Camp Survey
I feel that it's a growing spiral--a
thriving process. I want to surrender
each day to God. I feel closer to
God being here at LMC, especially
during summer camp.

Sammy is like most Christians. She has some doubts, but is not allowing those
questions to stop her spiritual growth. Discovering Jesus and His Kingdom is allowing
her to give up more control of her life to God and relying less on what she can do for
herself. Summer is a time of growth and feeling closer to God. She states that camp has
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a positive impact on her spiritual life, which indicates that the goals of the project are
being met.

Table 12
Analysis – Iron Man
Code Name
Iron man

Beginning of Camp Survey
It could be stronger, but I spend
at least twice a day in devotion to
Him through prayer and reading
the Bible.

End of Camp Survey
It has gotten much stronger since the
beginning of summer, but it could be
much better, but it will take time.

For Iron Man, routine and consistency are important. He recognizes that
regularity in study will help in building a relationship with God. The summer was an
important growth period, but he realizes that there is still more room to grow.

Table 13
Analysis – Giggle
Code Name
Giggle

Beginning of Camp Survey
Man, I wish it was better.
Whenever I come to camp my
relationship suffers. I am
struggling, but it isn't like I don't
believe in God, I love God, it's
just I'm disconnected.

End of Camp Survey
Waaay better. This is the first time I
have gotten closer to God as the
summer ended; usually it’s the
opposite.

Giggle points out something that veteran camp staff have often experienced in the
past. Camp can be difficult on one’s relationship with God because of all the busyness of
camp. She recognizes that her relationship with God needs some work because past
experience has led her to believe that camp is detrimental to her spiritual life. This
summer, however, something interesting happened. Her walk with God was positively
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affected by camp, and she ended up closer to God than at the beginning. Giggle is a
poster child for the impact Bible study and corporate worship can have on an individual’s
spiritual life.
Questions 4(e) and 3(b) give insight into what the counselors feel is the most
important aspect of their relationship to God. The answers on both the beginning and
ending surveys are similar and fall mainly into three categories. One, understanding how
God communicates with us and how to communicate with Him. Several felt the need to
be connected to God continually throughout the day. Two, friendship with God is
important. Building a relationship with Him is an important aspect of spirituality. They
want a God who is not aloof, but is present in their lives all the time. Three, God needs
to be a God who has their best interests at heart and will to give direction to their lives.
Personal, direct, intervention of the Creator is important in one’s life.
What is the mission of the Seventh-day Adventist church? Question 6(b) and 5 (b)
are important in understanding the clarity in the churches’ ability to communicate its
mission. The answers to this question are exciting. On both surveys, the overwhelming
answer is the same: Love kids and help them to know Jesus Christ so that they are ready
for Jesus’ second coming. What an awesome response!
Questions 7(b) and 6(e), “How do you think LMC, as a summer camp helps to
move the mission forward,” are tied to the previous questions about the mission of the
SDA church. Having a clear understanding of the work of the church is vital if one wants
to move toward the goal. Since the LMC counseling staff believe that the mission of the
church is to spread the Gospel, love kids, and prepare them for the second coming of
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Jesus, how they feel concerning what LMC is doing to move that mission forward is
important.
The answer to the question on the beginning of camp survey was written at the
start of Friendship Camp, the first camp after staff training. The responses given were all
good answers reflecting preconceived ideas, personal experience, and understanding of
the information given during staff training. In comparing them to the end of camp
survey, I noticed some very subtle but important nuances in their answers that are
important to note.
What I find fascinating is the tone and experience the end of camp survey answers
brings to the table. One can detect the maturation of the majority of the counselors66.
They have gone from a place of quasi understanding to a much higher level of
comprehension and urgency. A summer of involvement with campers and staff has
helped them to take theory and replace it with the experience of reality. Camp definitely
had a positive impact on their lives.
Of all the questions asked on this survey, the answers from Question 5(b)67 on the
beginning survey and 4(e)68 on the ending survey are the heart of this project. 5(b) asks
about the counselors’ expectations of how camp will affect their spirituality, and 4(e)
asks about the effect camp had on their relationship with God. These two questions
probe the hypothesis posed by this project: Actively promoting time for personal

66

Note: A couple of the answers demonstrate that the individuals have worked at camp before and indicate
a higher level of understanding on the beginning survey, but does not detract from the excitement of their
end of camp survey response.
67
How do you expect working at Leoni Meadows summer camp is going to affect your relationship with
God?
68
How did working at Leoni Meadows summer camp affect your relationship with God?
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Table 14
Moving the Mission Forward
Code Name

Beginning of Camp Survey

End of Camp Survey

Serious

I think it helps a lot. I've heard
and witnessed many stories of
campers moving closer to God
and learning more about Him.

Sister

Leoni Meadows gets a lot of
children who come to camp who
don't live in Christian homes or
maybe have never heard of Jesus.
Now when they come to camp
they can be told about Jesus and
His love for them.
If children can find God, and
show him to their parents His
message would spread like wild
fire.
It helps get kids excited for Jesus
and to experience His everlasting
love.

Because we're always talking and
learning about God, and a lot of
the counselors, myself included,
have worships with their campers
every day.
Instead of like a normal camp
where they promote you to have
fun, Leoni promotes that and most
importantly helping the campers to
develop a relationship with God.

Favorite

Bug

Ralph

Island Girl

JT

K

It is a fun place that attracted all
sorts of people into it, and then
allows those that work here to
witness to them. God's love and
the desire to be with them.
Camp is a fun place to be. So if
we can have both witnessing
combined with activities, I think it
will help draw more people to
Christ.
Through counselors and staff-lead
by example.
People who come to camp with
get to know Jesus as more than a
God but a Best Friend who cares
about them.
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This camp plants a seed in all
these campers and staff, giving it
the opportunity to grow.
Yes, it will change your life and it
makes a big difference in the lives
of the kids. Leoni Meadows is
awesome!
Yes. I believe this camp really
helped me find out who I truly am.
I think everyone should have that
experience.
It goes above and beyond a normal
summer camp. It brings kids
closer to Christ. I have seen it
many times already this summer
and it's not over yet.
We start at a young age with
encouragement, leaders, and role
models for the kids to follow.
Kids who come here may not get
the spiritual atmosphere at home
so coming to camp they get to hear
about God's love and his soon
coming.

Table 14—Continued
Sammy

Fosters discipleship by helping
mentor young people and campers
and pointing them to Christ.

Iron Man

We are presenting how much God
loves us to all the campers
through music, activities, and
worships we have.
Leoni Rocks! I love how this
Leoni Leads people to Christ
camp truly loves. It loves its kids, unlike some dead churches it is
and it EVEN loves its staff. That's totally service oriented.
why I truly came back.

Giggle

By ministering to young people-the church of tomorrow-and
reaching the youth for Christ. The
setting here allows God's spirit to
speak to us and through us-helping
us to know God in a more rich and
satisfying way.
By spreading the love and power
of God to the campers through the
activities and the campfires.

devotions, providing time for community worship, mentoring, and providing guided
worships will have a positive effect on the spiritual life of counselors.
It is important to note that all participants expressed that working at camp had a
significant impact on their spiritual lives. Giggle notes that there was no organized
counselor worship during teen camp, and the omission played a big part in helping her to
realize the impact consistent, organized worship had on her spiritual life. An additional
insight into the effectiveness of this program is her initial answer to the question on the
beginning of camp survey. Previous experience has led her to believe that her spiritual
life will suffer during summer camp. To her surprise, it actually helped her focus on
God. The community and worship environment provided by counselor worship was a big
part of her spiritual journey during the summer and demonstrates the value of the project.
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Table 15
Spirituality
Code Name
Serious
Sister

Favorite

Bug

Ralph

Island Girl

JT

K

Beginning of Camp Survey
I'm expecting it to get much better

End of Camp Survey
It's made it so much better, and
brought me closer to God.
Working with others around me who It has affected me a lot. From
are so in love with God makes me
working up here, you see other
more and more excited about Jesus. people and their relationship with
It inspires me to tell others (my
God, and when the people you work
campers’) about Jesus.
with are in love with Jesus it
stimulates me to working to become
closer to God.
I believe and hope and pray it will
It helped it immensely. Working
spiritually awaken me. And even
here gave me the time to get to
with only one week down, I feel
know Him in a new and different
Him working on my heart.
way.
I think it will have more passion/joy. It helped me depend on Him more.
It strengthened my relationship and
pushed me to be open in sharing
how wonderful He is to others.
It will definitely make it stronger. It It put me in situations that made me
sure did last year.
really rely on Him, which definitely
strengthened the relationship.
He is going to help me listen better, It made me a stronger person. I
be a better person, and witness, and
won't be afraid to lead out worship
overall teach me to be Christ-like.
or devotion because I know God
will give me the right thing to say. I
am more comfortable in my
relationship with God. I am willing
to carry what I've learned to do here
at school as well.
As in the past, it reconnects me,
Reminded me of all the roots I need
learn new aspects, opinions, and
to return to and encourages me to do
considerations
daily devotions.
It’s already growing. I've only been
It has helped me so much. God has
here a week and I'm remembering
always been by my side, but being at
how to truly pray.
camp has helped me to realize how
much I need a God who loves me.
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Table 15—Continued
Sammy

I'm hoping that I'll learn to see my
campers with more selfless love and
that I'll grow to appreciate His
patience as I learn to show it to
others. However, I also am
concerned about not having private
worship, alone time.

Iron Man

I think it will strengthen it greatly. I
believe I will have more of a hunger
for His love and want Him in my
life even more.
Working at camp is going to
probably negatively impact my
relationship with God because I feel
so sandblasted, and it gets to be
exhausting, but it’s worth it. The
kids gain a lot from camp.

Giggle

It's had a positive impact. I know
God is here and at work, and I feel
more at peace with God and others.
This summer, I have grown in God
and have felt His presence more
fully. I think I have been a more
effective witness for Him and loving
counselor.
It has dramatically impacted my life
in a fantastic way. I feel like God is
truly working through me to shape
the lives of these kids.
The last week because we didn't
have counselor worship was hard,
but overall this summer it helped
focus me towards God.

The last question on the end of camp survey, “Would you recommend working at
LMC to a friend? Why or why not?” addresses the overall satisfaction of the counseling
staff with their experience at summer camp. Without exception, they indicate that they
would recommend working at LMC to a friend. This, too, is a validation that camp has a
positive impact on their lives.

Conclusion
The project was to determine the impact of mentoring and spiritual direction on
the lives of camp counselors at LMC. To facilitate this endeavor, a survey was given at
the beginning of camp, and a follow-up survey was administered during the last week of
camp. The results measured the effectiveness of the core leadership ability to
intentionally mentor the counseling staff and provide directed worship experiences
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throughout the 2011 summer camp season at LMC. The results were discussed by
showing trends and themes for the more general questions and providing comparison
charts of the answers on the more specific questions. Overall, the project proved to be
very effective and revealed the value of mentoring in a camp setting.
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CHAPTER 5
HARVEST TIME

My Journey
Over the past 28 years, I have missed only three summers working at an SDA
summer camp. During those years, I learned how to: barefoot waterski, make California
“egg puff,” lifeguard, pour concrete, play in the mud, detach leaches, rake seaweed,
clean-out septic tanks, lay block, performed CPR, identify head-lice, sing silly songs,
pray, cry, lie still on a backboard, be friends with people who are not like me, trust God
enormously, hear God speak, be vulnerable, and do many other amazing things. For me
this is not just a job--it is a way of life.
Summer camp is a place where I recharge. It is a place where I am able to
reconnect with God. Do not get me wrong; the hours are long and sometimes tedious, but
the friendships, camaraderie, and surroundings more than compensate.
For many years, I have been searching for a deeper personal relationship with
God. The journey has been both frustrating and immensely helpful in discovering who I
am in relationship to who God wants me to be. Out of that experience came the desire to
help others plumb the depths of their personal understanding of God.
I have watched, over the years, as thousands of campers and staff have given their
lives to Christ only to walk away from Him, as they grew older. It felt that there must be
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a way to staunch the outward flow and increase the inward tide. In 2005, I began to
realize that one possible approach was to be extremely intentional in the way camp staff,
specifically counselors, develop their personal relationship with God so that they would
be able to share this with their campers. It was not until 2010 that a plan began to
crystallize in my mind on how to accomplish this goal.
As stated previously, the mechanics of this project are not complicated. This
project is revolutionary because of the changes it brings about in lives of young adults
who in turn impact the lives of the young people with whom they come in contact
throughout the summer. Too often, I have witnessed—and sometimes participated in
spoon feeding broth to young people who are dying for a great big slab of (veggie)meat.

Lessons Learned
During this project, I identified twelve critical lessons that youth leaders should
keep in mind when working with young people.
Be Intentional – Create and Set Goals
Create and set goals to be accomplished. Youth pastors are notorious for flying
by the seat of their pants. Leave room for the guidance of the Holy Spirit, but make sure
that what needs to be accomplished is clear.
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Worship Setting – Choose Carefully
Location is important, so choose worship settings carefully. Keep distractions to
a minimum. Find a place with appropriate seating, where the temperature can be adjusted
so that participants can be comfortable, and where the lighting is good.

This may not

seem like an important issue, but distracted people have a difficult time focusing on God.
Be Relevant – Know the Audience
Young adults process things differently than older adults. They wake up and
become active in the late evening. They sometimes eat food that probably is unsanitary,
unhealthy, and unappetizing. Instead of always giving excuses, be willing to be talked
into participating in of some of their adventures. The relationships and memories that are
built during these moments are priceless.
Silence – Allow God Time to Speak
Silence is appropriate. Many youth directors are afraid of silence because they
fear they might look stupid or that a young person might say or do something
inappropriate to break the mood. Many young adults do not like silence either. Society
has trained them that silence is bad, and it makes them uncomfortable. However,
selective moments of silence are good because they allows for personal introspection.
Being quiet and waiting will often provide the space necessary for those who are more
contemplative to form their thoughts and share them. This also allows time for
communication between the individual and God.
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Honesty – Be Real
Honesty is always the best policy. Young people are canny and usually able to
spot someone who is expressing thoughts and ideas they do not believe. Once falseness
is discovered, credibility is usually lost. Even though it may be difficult, the best option
is to be open and let them know that even youth leaders may have questions that they
have not quite figured out yet. It does not mean that youth leaders have to share their
deepest darkest secrets. However, when appropriate, sharing their struggles and
describing how God has helped them through will provide opportunities to share what
God has done to bring about positive changes in their lives. Being open and vulnerable is
often very helpful in developing meaningful relationships.
Relevant – Know the Issues
Being relevant is important in developing relationships with young people. Ask
questions, and then listen. Choose topics that address current needs in their lives.
Interact with them, and notice what kinds of things they are discussing amongst
themselves. When choosing a worship style, understand the target audience and be
sensitive to their needs, even though, your taste may not match theirs.
Listen – Stop Talking
Instead of always being the one leading the discussion, let others talk. Often,
young people like to express their ideas to others in order to gauge a reaction or to
discover their level of support. Young adults are still forming ideas, beliefs, and moral
codes. They need a safe place to openly discuss ideas and concepts. Not allowing them
to speak will result in missed opportunities to hear the questions and issues that are
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important to them. Listening is essential when attempting to understand the subtle
messages that are hiding just under the surface.
Prayer – Communication with God
Instead of viewing prayer as a one-sided activity with set ways of communicating
with God, be creative. Allow time and space for God to respond. There are many
biblical methods and locations that God used to communicate with humans. In addition
to praying only for personal needs find out the needs of others and offer those up to God.
Praying for others helps to turn our attention from ourselves and allows us to refocus on
people around us.
Communicate – Keep in Touch
Write encouraging notes, emails, and/or Facebook messages. Nobody likes to be
acknowledged only when it is recruiting time. Build relationships by communicating and
demonstrating care and thoughtfulness throughout the year.
Be Present – Engage Culture
Hang out. Put yourself in a position to be present, play games, or listen to music.
Go to the places where young people go to be with their friends. Do not expect they will
always come to you.
Vulnerability – Allow People Inside
Do not always be the hero or have all the answers. Instead let the, camp staff see
successes, failures, mishap, and uncertainty. Recognizing that everyone is human can be
a huge step towards building healthy, happy relationships.
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Fallibility – Nobody’s Perfect
Be willing to admit mistakes. This humanity may provide for comic relief or be a
teaching tool to demonstrate what should not be done.

Recommendations for LMC
Summer camp counselors come to LMC for a variety of reasons. During their
tenure at camp, it is important that every opportunity be taken by camp administration to
help them achieve a higher level of spirituality and mature as leaders. Here are some
observations that I believe will help them in this quest.

Worship
Worship plays an essential role in setting the direction of camp. During both the
core leadership retreat and weekly staff meetings, spend more time with them in
meaningful worship.

Mentoring
Help core leadership become knowledgeable in their role as mentors. Provide
additional training on the relationship between mentoring and achieving healthy
relationships between camp leadership and general staff.

Cabin Worship
The central goal of camp is to help campers get to know Jesus and develop a
personal relationship with Him. Encourage the counseling staff to be more intentional
about creating time for both their personal and cabin worship to help promote this
objective.
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Feedback
It is important for staff to know how they are doing, both personally and
professionally. Providing regular evaluation is important. In addition, it is essential to
provide positive feedback to the counselors when they are doing their job during the
normal routine of camp. Spontaneously commenting on positive behavior helps staff to
know that their hard work is recognized and appreciated.
Encouragement
Do more random acts of encouragement. Very few things improve a person’s day more
effectively than unexpected kindness. Notes, food, comments, and other thoughtful
gestures make for a happier staff.

Resources
Create a larger library of resources on the practice of spirituality. During the camp
season staff are isolated at camp. Having resources available that are uplifting and
encouraging offers additional means to help increase spirituality.

Staff Meeting
Spend more time developing the camp theme. In addition to worship talks around
camp’s summer theme remind the staff weekly through a staff newsletter or some
electronic form of media.

Off—season Communication
Keep in closer contact with staff throughout the time when they are not at camp. Skyping,
email, social networks, snail mail, and texting help maintain and strengthen positive
relationships.
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Recommendations to the NCC
LMC is one of the greatest resources the NCC has to offer its constituents. The
campo provides an opportunity for both young and old to retreat from the noise of the
valley and come to a little piece of paradise where people can explore, play, connect with
nature, rest and rejuvenate. Each year, hundreds of young people give their lives to Jesus
and make pledges of recommitment. In addition, dozens of campers and staff make
public statements of faith through baptism. Here are four recommendations on how to be
more effective in promoting this resource.
First, submit articles to the Pacific Union Recorder highlighting the life changing
experiences both campers and staff are having at LMC. Many are not aware of the
amazing opportunity both campers and staff have in attending Christian camps. Second,
create promotional DVD’s showing camp counselors in action. Working as a camp
counselor more often than not has a long-term positive impact on their lives.
Highlighting the care they provide will help parents understand the role camp staff play
and help them feel more comfortable about leaving their children in their care for a week.
Third, provide more spiritual retreats at LMC, using the concepts learned during this
project year round. The camp offers an amazing setting to provide spiritual training
because of its unique location and atmosphere. Finally, develop a spiritual growth and
peer-mentoring program for use in the NCC education system, Pathfinder clubs, and local
church youth groups.

Recommendations to the Pacific Union and NAD
Each summer, local conferences, unions, and divisions spend millions of dollars
on summer camp programs. These dollars help camps to develop ministries that provide
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positive role models for campers, jobs for camp staff, and evangelistic opportunities.
Based on my experience, here are five recommendations to help make camping ministry
more effective.

Collaboration
Encourage greater collaboration of ideas between camp ministries. Due to the
limited resources available for youth programs, sharing ideas on how to build successful
camping ministry within our Union would be helpful. In addition, there is a need to build
strong personal friendships and professional relationships between camp administration
and staff.

Funding
Persuade NAD administration to provide greater financial support to the
Adventist Association of Camp Personnel. This organization is an under used and has
the potential to be a powerful resource—if properly funded.
Promotion
The NAD should create promotional materials for distribution to local churches
showing the positive impact camping ministry has on promoting the mission of the
church. Camp is a well-hidden resource that needs to be rediscovered by the church.

SDA Resources
Create SDA resources specifically targeting camp staff in the following areas:
spiritual growth, mentoring, stress reduction, healthy lifestyles, and career guidance.
This is now part of the pre-camp training process for LMC.
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Mentoring
Develop a comprehensive manual for new camp directors outlining sample
schedules, programming suggestions, staff training ideas, job descriptions,
recommendations for effective methods of promoting spiritual growth, and staff conduct
guidelines. Continue to provide opportunities for established camp directors to mentor
fledgling directors.

General Recommendations
A friend of mine was talking to his boss, the conference president, about how the
summer went at camp. My friend was really excited because that summer, a record
numbers of kids had come to camp, hundreds of young people had given their hearts to
Jesus, dozens were baptized, and many more wanted Bible studies so that they could
grow more in their newfound relationship with Jesus. To the camp director, this seemed
like the culmination of everything that the camp and conference had been working
towards for years. The mission of the church was finally being fulfilled. At the end of
the conversation, the conference president leaned back in his chair and said, “They’re
only kids.”
In many places the church is being decimated because of this perspective held by
church leadership. Many churches have undervalued their greatest resource—their youth.
Young people need to be provided with an open environment where it is safe to ask
questions; where adults see the value in spending time mentoring, and where love is
offered unconditionally. Camp should be one of those places. Here are five
recommendations for all camps.
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Expectations
Create and state a clear set of expectations for staff. Staff need to know what is
expected of them so that they effectively complete their assigned tasks. These
expectations need to be not only stated, but also given to the counselors in written form at
the beginning camp.

Mentoring
Camp administration can most effectively teach mentoring through being a good
example, so they must first know how to mentor. In addition, providing mentoring
training opportunities through online classes and seminars is another effective way to
help staff be more effective in this method of leadership development.

Leadership Development
Provide a safe environment for young adults to learn. Encourage staff to be
imaginative and take initiative. Give them freedom to fail and allow for mistakes to
happen, and then use them as teaching opportunities to help staff learn more effective
ways to work.
Mission
Stay true to the mission of the church: helping people to know Jesus. For the
mission to become part of their lives, it needs to be reiterated regularly.

Love
Love unconditionally. Deuteronomy 6:4 clearly states, love the Lord and your
neighbor with all your heart. This is the most important thing that can be done at camp.
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Conclusion
I have always believed that camping ministry should be viewed as a vibrant and
vital part of a healthy church. Because of this perspective, camping ministry has been a
central focus of my professional life. My experiences have allowed me to see the
effectiveness of camping ministry in promoting the mission of the church, empowering
leaders, enhancing spiritual growth, and creating opportunities to form connections
between young people and their church.
Many of our young adults are searching for something to satisfy the longings of
their hearts and are looking outside the church because they do not feel a connection at
the local church level. This project has helped me to see the need to be even more
intentional in the planning, development and implementation of guidelines for spiritual
growth and mentoring.
Camping ministry is unique because it allows young adults to immerse
themselves in an environment that is totally different from their daily routine: the
ministry is intense, the friendships are long lasting, the levels of responsibility are high,
and the rewards are unlimited. In my experience young people who work in healthy
camp environments want to stay connected to their friends, to the church community, and
to Jesus. I believe that the need to provide youth with an opportunity to be a part of this
type of ministry is even more important now than it has been in the past.
During my twenty-five years of being a part of camping ministry, I have
witnessed firsthand the impact working with children has had on many young adults. For
numerous staff members, the opportunity to work at camp arrives at a crucial time in the
development of their understanding of God’s calling in their life. This process has the
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potential to wreck havoc on one’s personal goals. Camping ministry has a way of
exchanging the theory of being a follower of Christ with a calling to ministry. In this
way, camping ministry is vitally important to the survival of the local church because it
creates loyal followers of Christ who want to see the Gospel spread throughout the earth.
Jesus tells us in Matthew 28:19-20, “Go therefore and make disciples of all the
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit,
teaching them to observe all things that I have commanded you; and lo, I am with you
always, even to the end of the age.” Amen.
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Appendix A
IRB Approval Letter
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Appendix B
Bible Study
Mark 2:1-12
1) What is the most amazing thing a friend has ever done for you?

2) Read the scripture Mark 2:1-12
a) How does the crowd feel about Jesus?
b) How do the Scribes feel about Jesus?
c) How does the Paralytic feel about Jesus?
d) How do you feel about Jesus in this passage?

3) Describe the friends.

4) What roles does Jesus play in this passage?

5) What kids of healing does Jesus do?
a) Physical
b) Spiritual
c) Which is more important and why?

6) How do you think the Paralytic felt about being healed?

7) How would you feel if Jesus had healed you?

8) What does Jesus want you to take away from this passage for your life today?
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Appendix C
Surveys
Beginning of Camp Survey

User Name

Gender

Year in school

HS/College

1.

Why did you want to work with Leoni Meadows this summer?

2.

What experience working with children did you bring to your position?

3.

Describe your current relationship with God.

4.

What would you say is the most important aspect of your relationship with God?

5.

How do you expect working at Leoni Meadows summer camp is going to affect
your relationship with God?

6.

What do you understand to be the mission of the Seventh-day Adventist church
today?

7.

How do you think Leoni Meadows, as a summer camp helps to move the mission
forward?

72

End of Camp Survey

User Name

Gender

Year in school

HS/College

1. Why did you want to work with Leoni Meadows this summer?

2. Describe your current relationship with God.

3. What would you say is the most important aspect of your relationship with God?

4. How did working at Leoni Meadows summer camp affect your relationship with
God?

5. What do you understand to be the mission of the Seventh-day Adventist church
today?

6. How do you think Leoni Meadows, as a summer camp helps to move the mission
forward?

7. Would you recommend working at Leoni Meadows to a friend? Why or Why not.
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Appendix D
Beginning of Camp Survey Results
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Appendix E
End of Camp Survey Results
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End of Camp Survey
User Name

Giggle

Gender F

Year in school

Junior HS/College

This survey is a transcript because her original was misplaced after it had been
transcribed.
1.

Why did you want to work with Leoni Meadows this summer?
I felt called . . . More like yanked.

2.

Describe your current relationship with God.
Waaay better. This is the first time I have gotten closer to God as the
summer ended; usually it the opposite.

3.

What would you say is the most important aspect of your relationship with
God?
Umm, well the honesty, and music, no wait. I want to have God be my
closet friend. The most important part is the connection.

4.

How did working at Leoni Meadows summer camp affect your relationship
with God?
The last week because we didn't have counselor worship was hard, but
overall this summer it helped focus me towards God.

5.

What do you understand to be the mission of the Seventh-day Adventist
church today?
To bring others closer to God. Haystacks.

6.

How do you think Leoni Meadows, as a summer camp helps to move the
mission forward?
Leoni Leads people to Christ unlike some dead churches it is totally
service oriented.

7.

Would you recommend working at Leoni Meadows to a friend? Why or Why
not.
Yes. Doing things for others is so helpful. Camp helps you become more
responsible and grow up away from home.
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